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 India has the world's largest youth population. With the ever-increasing complexities from the perspectives of climate change,

socio-economic disparities, pandemic, and other critical development challenges, including lack of access to education & gainful

employment, gender inequality, child marriage, youth-friendly sexual and reproductive health services and adolescent pregnancy,

it's paramount that a conducive ecosystem is established for young people to cultivate leadership towards creating a just and

sustainable future for the country. 

With this in context, Student Partnership Worldwide India Project Trust (SPWIPT) works with community-based youth leaders to lead

solutions to development needs that they, their peers, and their communities face. We work directly with young people, including

adolescents, aged 10-29 to lead programs on Education, Skilling & Livelihoods, Sexual & Reproductive Health, Climate Justice, & Civic

Engagement aspects.  We support young people to impact through their social participation positively by enhancing skills and

connections. We seek to maximize the impact of young people as they address their priorities and find ways to influence the

decisions that affect their lives. 

SPWIPT has been working in India for the past two decades. We have delivered large-scale, rooted programs that have directly

reached over 1 million young people over the past decade, with projects on gender, education & STEM education, skilling,

comprehensive sexuality education, climate change and justice, tech-enabled youth-led research and accountability and youth

leadership. Our mission is to place young people at the forefront of change and development. We believe, support, collaborate and

recognize young people to create impact towards a just and sustainable world. Our strength comes from being led by young people

and young professionals, from the boardroom right through to the field. We empower young people with skills, information and

connections so that they become leaders in solving challenges that they and their communities face. SPWIPT has been working in

India for over two decades and impacted over a million young people directly through its programmes and initiatives. We aim to

unleash the power of 10000 young leaders towards impacting the lives of one million young people from marginalized contexts

across 5 States of India in the next 5 years. The pathway to work with youth champions in reaching the impact is through

channelizing efforts across the impact priority areas of Education, Livelihoods, Gender & SRHR and Climate Change.

We work through the model of young volunteers and youth-led networks that lead and deliver transformative change. Our strength

comes from being led by young people and young professionals, from the boardroom right through to the field. But it isn’t just our

work at grass-roots that makes us special. There are more than a billion young people in the world who are the leaders of today. By

acting today, we are ensuring that their collective voice is being heard from the local community level to the world leaders.
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During April, 2021 - March, 2022, 108 Youth leaders led

our work in different geographies. 

Together, they directly reached a total of 52,247 young

people and community members. 

Of these, 21,162 were males (40%), 31,066 were

females (59%) and 19 identified themselves as ‘Others’

(1%). 
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Our Reach in 2021-2022*
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Our youth leaders also engaged with 696 stakeholders which
included government officials, youth groups, community based

organizations, NGOs/ INGOs, multilaterals and the private
sector. 

 
Apart from this, 30,336 young people and community members

were also indirectly reached as a result of our programs. 
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Technologically Enabled Girl Ambassadors (TEGA) is a mobile based, peer-to-peer
research methodology developed by Girl Effect. The project trains young girls to
conduct research using an innovative mobile app, so as to develop a safer, faster, more
scalable and authentic database on young people's lives and concerns around the
world.

Technology Enabled Girl Ambassadors (TEGA) is a mobile based, peer-to-peer
research methodology developed by Girl Effect and implemented by us. The project
trains young girls to conduct research using an innovative mobile app, so as to develop
a safer, faster, more scalable and authentic database on young people's lives and
concerns around the world.

Technology Enabled Girl Ambassadors (TEGA) 1.



Hamari Shiksha Hamara Adhikar - My Education My Right” was designed on the core
premise that if young girls stay in school and complete schooling; gain knowledge and
confidence and have access to skills and resources to influence decisions and take
charge of their life, it would led them to exercise their rights. The program has ensured
that participating girls gain the skills, competencies and connections they need to have
choices and negotiate their environment. 

Simultaneously, the program has also worked with peer boys and males to foster
gender equitable norms among them. It had institutionalized the processes on
accountability at school and at education departments under the Right to Education
(RTE) Act framework through a youth-led accountability mechanism.

Total reach of the program during the year was 12,604 young people (5,186 boys and
7,418 girls) 
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2. Hamari Shiksha, Hamara Adhikar (My Education, My
Rights)



IBM-STEM For Girls is a school based program that works with adolescent girls in
classes 8, 9, and 11, to build skills related to digital literacy,  and life and employability
skills. Being implemented with Quest Alliance, the program focuses on improving self-
efficacy and employability skills through gender based life-skill sessions and career
skill sessions.

The digital skill sessions develop IT skills of the students, including computer
operations, basics of computer programming and coding. Life skills and career
sessions focus on enhancing girls’ self-efficacy, ability to map and use resources, as
well as develop their planning, communication, and personal management skills. These
are augmented by career sessions that focus on girls’ awareness of their own skills
and interests that in turn help them develop career maps, and identify concrete
pathways towards future economic enhancement

Total reach of the program during the year was 33,267 young people (13,391 males and
19,876 females) 
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3. IBM-STEM for Girls: Life - Career and Coding Skills 
for Adolescent Girls



The PAHAL program, in partnership with HCL Foundation, sought to build an
understanding among young girls and boys organized in Police Clubs in Chennai slums
on gender equality. The project worked with parents and the community at large
(through community action and community campaigns led by girls and boys) to create
gender equitable conditions in the communities.

The program focused on educating young girls and boys with life skills (based on
modules), gender based discrimination/ violence, self etc. The main objective of the
project has been to create a gender transformative community environment and
promote gender transformative behavioral practices among adolescent girls and boys
organized as part of the PBGCs.

The curriculum has prepared adolescents to understand their career aspirations, make
independent decisions, and build a practice of gender equitable behavior. In addition to
the gender transformative curriculum, the program also has adopted an ecosystem
approach — fostering gender equitable norms amongst male peers, families, and
community members through a community based development model, with the aim of
reducing gender based resistance to girls’ success.

Total reach of the program during the year was 1,668 (786 males and 882 females) 
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4. PAHAL Program



PAHAL - The Initiative aims for children in Jharkhand’s Pakur district and Hiranpur
block to have improved access to education and retention in educational institutions and
accountable and responsive child protection mechanisms. With a multi-faceted
approach, the programme aims to reach target groups such as children, parents,
teachers, panchayat members (particularly the Committee on Education and Child
Protection Committee), Anganwadi workers, ASHAs and Local Civil Society
Organization members. 

The 5-year program started this year would aim to drop in the school dropout rate in
the targeted area while also seeing increase in self-esteem and confidence and
knowledge on their rights for children. Program also aims to build understanding on
gender issues and roles with parents perception in valuing a girl child and pledge to
support their education increases. This would be complemented by the decrease and
prevention of child marriage rate in the targeted Panchayats with an aim for these
Panchayats to declare themselves as child-marriage free.

Total reach of the program during the year of 358 (291 males and 67 females) 
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5. PAHAL - The Initiative



Youth Climate Action Lab is a youth-led movement on addressing the issues of climate
change in Urban Bengaluru. The 36-month long phase commenced in November 2021
and will train, mobilize and connect youth climate champions and youth researchers in
Bengaluru, Karnataka, India.

These youth climate champions will work in the identified focus areas and take lead in
identifying the challenges arising from the impacts of climate change and raise
awareness to mobilize communities to take action about the real barriers between
climate change and the people in the informal settlement colonies. 

In the process the young champions and researchers will engage their peers,
communities, and local and national governments to build a movement that drives
progress towards the state climate action plan.

The program aims to disseminate learnings among key stakeholders, including citizens,
city officials, and experts to ensure that policymakers and city officials are made
aware of the positive effects of citizen and youth engagement in climate policy; and
amongst citizens with the aim that peer engagement will create and further develop
citizen engagement. 

Program was initiated with the selection of Youth Climate Champions and Researchers
during the reporting period.
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6. Youth Climate Action Lab



The SRHR Alliance, in collaboration with Restless Development, concluded during the
reporting period, its implementation of the ‘Comprehensive civil society response to
accelerate Sexual and Reproductive Health and Rights (SRHR) of young people in India’
program in the states of Bihar and Jharkhand. The program aimed improving the
organizational capacities and leadership skills of 150 civil society organizations (CSOs)
and 200 youth leaders in order to reach out to a wide range of stakeholders resulting in
a strong and inclusive movement for a comprehensive SRHR, focused to challenge and
break down barriers at the individual, family, social and systemic level.

It was envisioned that this was to be achieved by building the leadership capacity of
youth leaders representing vulnerable populations, like the rural-tribal-adolescent
girls; who are often the most marginalized in terms of access to Sexual Reproductive
Health and rights (SRHR) information and services. The project focused on ensuring
that the voices of these vulnerable and marginalized people are heard in SRHR
advocacy efforts. Project interventions were also designed to support evidence-
generation by CSOs and youth leaders to help develop and use evidence-based
communication strategies to improve advocacy around SRHR. It was envisioned that
together, CSOs and youth leaders would form a coalition that would link the broader
SRHR movement in the focused region of India.

Through the  final evaluation, it was found out that the program has strengthened
overall agency of young people and CSOs in addressing various aspects of SRHR across
all the 3 geographies. 
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7. Comprehensive Civil Society Response to Accelerate
Sexual and Reproductive Health and Rights of young people
in India 



The Youth - Led Accountability program aimed to channel evidence-based advocacy to
ensure government accountability on the Family Planning 2020 commitments and
Sustainable Development Goal 5 (Gender Equality) targets, in partnership with Bill and
Melinda Gates Foundation. The youth-led model adopted by the program equipped
participants with data collection and analysis skills, and strengthened their ability to use
evidence to build and strengthen accountability mechanisms.

A diverse cohort of young people from Delhi, Jaipur, Patna and Ranchi were selected to
be Youth Accountability Advocates (YAAs). The advocates were trained on processes for
identifying priority issues for young people in their communities related to gender and
family planning, and on collecting qualitative and quantitative data on these issues. The
collected data was used by the Accountability Advocates to influence decision makers
and advocate for policy corrections at the local, national and international level.

The program focused on training, mobilizing and connecting young people to fuel a global
accountability youth movement for SDG 5 and country level FP2020 commitments to
improve family planning outcomes and gender equality.

During the period under consideration, the program was nearing its completion with the
end-line evaluation being conducted. 
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8. Youth-led Accountability for SDG 5: Gender Equality and
Family Planning 2020 Targets
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Learnings from key processes 
How we do research has changed drastically: 
Since the pandemic, what we’ve seen is the way in which we do research has altered fundamentally.
There is an increased focus on remote research – and this was acknowledged through our research
on the impact of COVID-19 on young people in collaboration with the Malala Fund. The research was
conducted remotely (and digitally) using an app called FATIMA. Restless Development led the research
through 8 youth researchers based across 4 states in India, and as we adapted to this new research
methodology, we noted several challenges in the ways in which we do research, and the ways to take
this forward. 

Technology digital divide and adaptations: 
The pandemic highlighted the need to invest in digital technologies and digital solutions that are
inclusive to allow for the meaningful engagement of young people in these systems. By acknowledging
the inherently exclusionary nature of the digital systems being set in motion – there is space and
opportunity to create systems and processes that seek to be inclusionary and highlight the meaningful
participation of young people. As we seek to build in more inclusive and participatory monitoring tools
into our programs, particularly newer programs that we are undertaking including the Delhi Learning
Lab program – we note the need to build in foundation training around using technology effectively
with our volunteers, as they begin working with us on our projects

Meaningful Youth Engagement: 
Particularly through the listening exercise conducted under the TEGA program, we probed the
importance and implementation of meaningful youth engagement in our program. We used the
meaningful youth engagement bulls eye to think through what meaningful youth engagement looked
like for us at Restless Development as an implementing agency for this program, were we doing
enough? In what ways could we leverage our expertise in this area to influence Girl Effect? The
listening exercise highlighted the ways in which TEGAs were being more meaningfully engaged in the
program cycle, and also highlighted that there was space to do more. 

https://docs.google.com/document/d/1MUeLmRlwNR7Y64bSxwLfdtx8IukHkBWJGGg9FiuyfvM/edit
https://docs.google.com/presentation/d/1HKLwZKOA9VcUpcB9KI7lN5Sd4C0JB0UGorV5ec8L38E/edit#slide=id.p1
https://docs.google.com/document/d/1MGc3Va1hgq-u-0QdT2vnb0qRWL-lePt_oGXLs-W-0eE/edit
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B-117, Second Floor, Sarvodaya Enclave, 
Sri Aurobindo Marg, New Delhi, 

Delhi 110017
 

http://spwindiaprojecttrust.org/
www.restlessdevelopment.org


